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Th~h1onorableTodd Apo, Chair
a1~2Members of the Budget Committee

Honolulu City Council
530 South~KingStreet, Room 202
Honolulu, Hawaii 96813

Dear Chair Apo and Councilmembers:

MARY PATRICIA WATERHOUSE
DIRECTOR

MARK K OTO
DEPUTY DIRECTOR
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Subject: Testimony Relating to Resolution 08-209 — Transfer of Funds

Resolution 08-209 requests ratification after-the-fact for the transfer of funds in Fiscal Year
2008 totaling $277,900 between activities in the Department of Information Technology (DIT), the
Department of Planning and Permitting (DPP), and the Honolulu Police Department (HPD).

These funds were transferred between activities within DIT, DPP, and HPD in Fiscal Year 2008
to meet salary and current expense requirements of these departments. Although Council approval
by resolution was required for these transfers, the departments did not submit resolutions for these
transfers due to their misunderstanding of the ordinance requirement and oversight. When this
situation came to the attention of the Department of Budget and Fiscal Services, there was
insufficient time in Fiscal Year 2008 to process the required resolutions. To assist departments in
the review and monitoring of fund transfers, a clarification memorandum regarding the transfer of
funds was issued to all City agencies and fiscal officers. Please find the memorandum attached.

Your favorable action on Resolution 08-209 is requested.

~erely,

Mary Patricia Waterhouse
Director
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Attachment

APPROVED:

~iT1 ~ ~
Wayne M. Hashiro, PE.
Managing Director’
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August 14, 2008

MEMORANDUM

TO: All City Agencies
(Excluding Board of Water Supply)

FROM: Mary Patricia Waterhouse, ~
Budget and Fiscal Services

SUBJECT: Compliance with Ordinance Requirement Regarding Transfer of Funds

This is to clarify the restriction on transfer of funds by City departments, as set forth in
Section 2-17.2 (c) of the Revised Ordinances of Honolulu, regarding Budget Execution,
and to remind departments and fiscal officers about their responsibility to comply with
the provisions of this ordinance. (See bolded sections in the attached copy of
ordinance.)

The restrictions on the transfer of funds between activities and between characters of
expenditure are based on the cumulative amount of transfers from or to an activity, or
from or to a character of expenditure. The cumulative amount oftransfers is the total
amount oftransfers, for an activity or for a character of expenditure, as of a certain date,
including transfers that have been authorized by a Resolution. Authorization of a
transfer by Resolution does not exclude the transferred amount from the cumulative
total. Also, transfers from the Provisional Account to departmental accounts are
considered to be transfers between activities, and therefore these amounts are to be
included in the cumulative total oftransfers.

In light of the delegated authority to the departments to transfer funds between activities
and between characters of expenditure up to the transfer limit, it is important that the
agency heads and fiscal officers review all transfers of funds carefully to ensure
compliance with the ordinance. (Exception to this delegation: Transfer of salary funds
to current expense or equipment requires approval by the BFS Director regardless of
the amount of the transfer.)



Memorandum
August 14, 2008
Page Two

Should you have any questions, please feel free to call me at 768-3901. Thank you for

your cooperation.
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Attachment

FORWARDED:

Wayne . Hashiro, ,Ø.E.

Managing Director /

cc: Fiscal Officers



Sec. 2-17.2 Budget execution.
Upon the enactmentof the executiveoperating budget ordinanceand the executivecapital budget ordinance,each

executiveagencymaymakeexpenditurespursuantto thecharter,subject,however,to the following:
(a) AuthorizedPositions. Only those positionsauthorizedwithin the specified permanentposition count and temporary

position count for each activity underthe executiveoperatingbudgetordinancemaybe established,filled, and have
fundsallottedto them. Provided,however,if becauseof anunforeseenor emergencycircumstanceatemporaryposition
is requiredfor an activity for which a temporaryposition counthasnot beenauthorized,themayor, afternoti&ing the
council,mayestablish,fill and allot flmds for that temporaryposition.
The notificationshall identilS’: the type of temporaryposition required,the anticipateddurationof the employmentof
thetemporaryposition,the cost of the temporaryposition,the sourceof budgetarysavingswhich will accmeto finance
thetemporaryposition,andtheunforeseenor emergencycircumstancejusti1~ingtheneedfor thetemporaryposition.

(b) (I) TemporaryTransfersof Positions. Temporarytransfersof positionsby themayorshallbepermittedpursuant
to Section5-103 ofthecharterwithin the fiscal year.A quarterlystatusreportof all transfersshallbefiled with
theoffice of thecity clerk. Suchreportshall include,butneednotbelimited to, the following informationfor
each position transferred: the positiontitle and position numberof the position transferred,the originating
activity from which the position is transferred,the activity to which the position is transferred,the tide and
function oftheposition in its temporaryassignment,the purposefor thetransfer,andthe effectivedateand the
anticipateddurationofthetemporarytransfer.

(2) Temporarytransferof positionactionsshall notbe usedas a meansto circumventthe annualbudgetpolicies
andprocess.

(c) TransferofFunds.
(1) No transferof funds from anactivity shall beexecutedwithoutcouncilapprovalby resolutionwhenthe

cumulativeamountof transfersfrom thatactivity shalltotal inexcessof$100,000.00or 10 percentof the
amountappropriatedfor thatactivity in theexecutiveoperatingbudgetordinance,asmay be amended,
whicheveris less. No transferof funds to an activity shall be executedwithout council approvalby
resolutionwhenthecumulativeamountof transfersto thatactivity shall total inexcessof $100,000.00or
10 percentof theamountappropriatedfor thatactivity in theexecutiveoperatingbudgetordinance,as
may be amended,whicheveris less. A reportof all individual transfersof fundsbetweenactivities occurring
within eachmonth shall be filed with the office of the city clerk within 15 days afterthe end of the month.
Such report shall include, but need not be limited to, the following information: the amount of funds
transferred,thesourceoffunding ofthetransferredfunds,the originatingactivity and characterof expenditure
thereoffrom which the funds aretransferred,the activity and characterof expenditurethereofto which the
funds aretransferred,thepurposefor the transfer,andthe impactofthe lossoffundson theoriginatingactivity.

(2) Exceptasotherwiseprovidedin subdivision(4), no transferof funds betweencharactersof expenditure
within the sameactivity shall be executedwithout council approvalby resolutionwhenthecumulative
amountof suchtransfersexceedsthelesserof:
(A) $100,000.00,or
(B) thegreaterof:

(1) 10 percentof the appropriationfor eitherthe originating 0! receivingcharacterof
- expenditure,or

(ii) $10,000.00.
A reportof all individual transfersof funds betweencharactersof expenditureshall be filed with theoffice of
the city clerkwithin 15 days after the end of the month. Such reportshall include,but neednotbe limited to,
the following information: the amountof fundstransferred,the sourceof fundingof thetransferredfunds, the
originatingcharacterof expenditurefrom which the fundsaretransferred,the characterof expenditureto which
the funds are transferred,the purposeof the transfer, and the impact of the lossof funds on the originating
characterof expenditure.

(3) Forthepurposesof this subsection,“characterofexpenditure”meansthesameas definedin Section2-18.1.
(4) Council approvalshall notberequiredfor transfersof fundsbetweencharactersofexpenditurewithin thesame

activity when the funds transferredare from and will remain a part of the appropriationsto the transit
managementservicescontractoras definedin Chapter13. A reportof all individual transfersof funds as
providedhereinshall includethe sameinformationprescribedin subdivision(2). The reportshall be filed with
the office of the city clerk within 15 days after the end of the month and a copy of the report shall be
transmittedto thecity council.

(d) Force and Effect of the ExecutiveProgram. Thetemporaryposition count for each activity as maybeprovidedfor in
the executiveprogram,as attachedto the executiveoperatingbudgetordinance,shall havethe sameforce and effectas
providedby this article,to limit fundingonly toduly authorizedtemporarypositions.

(Sec.2-I 8.2, R.O. 1978 (1987Supp.to 1983 Ed.);Am. Ord. 88-14,90-49,91-27,96-23,97-02,98-02,00-48)


